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&
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Av Beketg va priaéelg eva miolo,
UMV ®QYLOELS VO GTEAVELG TOVG
VOQEC OOV GTO OACOG VX
noCeouy 0,

VO TOUC OLVELC EVTOAEC AL VO
LOLPACELS T OOLAELX. . .

AvtiOeta, dtdake Touvg vV
A Y THEOLY TO TAEIOL OTNY
amepavty] Odhaoou. ..

(Antoine de Saint-Exupéry)
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AmooTtoAn elvat o A0yog Uapéng

EVOC OPYOVLOUOV.

Why we exist



AmootoAn: E€lcoppomnon analtioemwy Kol avoyKwy

Npoowriko

Alpeti AwevBuvon

Awiknon Metadopwv

AAAEG
Ynnpeoteg
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Atiec ovopalovtal oL YEVIKEG aPXES

Tov 061 YOUV T1] OTPATNYLIKY) okePT KoL Spao...



OL aéleg kaBopilovv
TNV KAOMNUEPLVY) LOG CUUTEPLPOPT

KoL ouVOSEVOVY KADE HaG EVEPYELX. ..

What we believe 1n

and how we behave



O A€leg deopevovuvy...

If you’re not willing to accept the pain
real values incur, don’t bother going
to the trouble of formulating

a values statement.
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Netformx Core Values

Put customers first

Work openly toward
common goals

Imagine,
create, deliver

Do what we
say we’ll do

W  reamwork ﬁ’

Excellence



mission

Family-oriented

A hospital with cutting-edge

A hospital with a

Research hospita

A hospital with a passion
for education

Innovative




Mission

Values

= People-centred Care
Vision

Profeccional Service

Committed Staff

Teamwork
[ructed by the
Community







1. All team members are considered caregivers.
Under this principle, everyone in the workforce, from housekeeping
staff to the CEOQO, Is part of patients' care experience.
[oEiesiiE
a patient-centered culture, MSHA has patient-centered care training
for new employees. "They learn from day one that all team
members are caregivers," Ms. Parsons says. In addition, MSHA
recognizes employees through thank you notes and awards for

demonstrating patient-centered care principles.



2. Care is based on continuous healing relationships.
This principle reinforces a focus on the continuum of care for
patients rather than episodes of care. "
— a more personal level of

healthcare.



3. Care is customized and reflects patient needs, values and
choices.
The principle of customizing care recognizes that
. In addition
to customizing the care plan for each patient, MSHA works to make
the environment comfortable to individual patients. For example,
one patient may want music in the room, where another patient may

not. "It allows the patient's individuality to be a component of care.



4. Knowledge and information are freely shared between and
among patients, care partners, physicians and other
caregivers.

In a patient-centered environment, all members of the care team —
iIncluding the patient — need to be aware of the patient's status and
care plan. "If the patient is going to be the center of care, [he or she]j

absolutely



5. Care is provided in a healing environment of comfort,

neace and support.

MSHA has
several features that create a healing environment for patients,
Including music, healing gardens, soothing color schemes and pet
therapy programs. The hospitals also ensure rooms have pleasing

scents, such as lavender or the smell of baked cookies.



6. Families and friends of the patient are considered an

essential part of the care team.
MSHA recognizes that family and friends are essential supports for the patient's
healing process.

In
the health system's Very Important Partner program, patients identify an
Individual to listen to care information with them. "Patients [may be] in a state of
discomfort and pain or fear, and don't always hear information, so it [allows] a
trusted family member or friend identified by the patient to participate in the
sharing of information and guidance we give before sending patients home or

to the next level of care.



/. Patient safety Is a visible priority.
Making patient safety a visible priority demonstrates the
. MSHA implements
policies and procedures to enforce patient safety best practices. For
example, the system had a campaign around employee

Immunization and hand hygiene. MSHA also has a balanced

scorecard called the blue print. The scorecard tracks the system's
performance in key areas, such as heart failure, pneumonia and

surgical care.



8. Transparency is the rule in the care of the patient.

This principle recognizes that true patient-centered care requires

Providers should be "upfront and honest with information so
[patients] can make informed decisions with us," Ms. Parsons says.
One way MSHA supports transparency Is by posting its quality and

safety performance on its website.



9. All caregivers cooperate with one another through a
common focus on the best interests and personal goals of the
patient.

All processes at MSHA, even those that don't involve patients,
should be performed from a "patient-value" perspective," Ms.

Parsons says.
, staff has worked to

make bills clear and easy to understand for patients.



10. The patient is the source of control for their care.
A core tenet of patient-centered care Is that the patient controls his

or her care. "Making patients the source of control of their care Is

Ms. Parsons says. "To be the source of control, you have to have
transparency and share information, create an environment that

allows the patient to heal and focus work on the patient.



Opapa




Elval To Tpaypatorou)olpo OveLpo,
TWG 0 SNUOCLOG OPYAVIOUOG ETLOVEL

va eEeAlyOel pakponpobeopa. ..
What we want to be

...€lvat dnAadn n eSlooppomnueEvn Slapopa

LETAED OVEIPOL KAL TNG CNUEPLVIG TPAYUATIKOTNTAG.



T have a dream
that one day..

little black boys
and black girls
will be able to
join hands with
little white boys

To opapa mpemel -
va elvat opato...

Martin Luther King, Jr. ‘

"I Have a Dream" speech
August 28, 1963




O TPAYUATIKOG OPLOUOG TOV OPAUATOG
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Dtaoe onov pnopeig, modt pou...
Dtdoe Omou Aev Mmopeic.

(Nixo¢ Kalavt{aknc)
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Eival n ek@paon Tou TL TpEREL v KAVEL plae Anpuooia
Opydvwon, pe tn popen Ipoypappatwyv Apaong, TPOKELUEVOU
oo EVO OTUELD VAPOPAC OTO TAPOV, VO (PTACEL CE EVO AAAO
OUYKEKPLUEVO OMUELD aAVAPOPASG OTO LEAAOV ETLTUYXAVOVTAG

TOV OTOYOUG TNG...

What our competitive

game plan will be



SWOT Analysis

Strengths Weaknesses

Opportunities Threats




Avdivon SWOT

S AW

Avvata ASvvapieg
Inueia

O T

Evkaipieg Amelleg




Kataypa@n Avvatwv Xnueiwv

T elvat vTO TOV KAVOLUE KAAG;

AlaBeTovpe KAmoLo

eEELOLKEVLEVT] YVWOTN 1) EUTELPLQ; S
Avvatd Inpeia Aduvaypieg
Yrdpyouv kamola

TAEOVEKTNLOTA AOYWw NG BEoNG

Hag;

[Towx etval n dnuocla elkOVA TOv 0 T

0pPYQVLIOUOV;
PY H Evkaipleg AmelAég

‘Exouue kdmola oUYKpLTIKA

TAEOVEKTLOTAQ




Kataypoagrn Aduvautwv

Tt Sev kavovue cwoTq;

‘Exovpe 10 KatdAAnAo

TPOCWTIKO;

AlaBETeL 0 0PYAVIOUOG LKOVA

SLOLKNTIKG OTEAEXT);

[Twg agloAoyoU e TNV vToKivNnoN

TOVU TPOOCWTLKOU;
[Twg elvat n dnuoola elkova;

Yrdpxouv KAToLloL YEWYPUPLKOL

1 GAAoL eplopLopol;

S

Avvata Enpeia

0,

Evkaipieg

\WY4

Aduvapleg




Kataypagn Evkalplwv

Yrdpyxovv evkalpleg yia

OTPATNYLKEG CUVEPYUOLEG;
Yrdpyxovv véeg

TEXVOAOYIEG/ TAOELC;
Mmnopovue va avantOEOVE Kol
VEEG UTNPECILEG;

MnopoUuE LELWOOVE TO
KOOTOG;

Yrdpyxouv xpnuUATOSOTIKA

TPOYPAUHATA;

S

Avvata Xnpeila

o

Evkaipieg

\WY4

Advvaypieg

T

AmelAég




Kataypapn Areldiwy

Yrdpxovv kivéuvol ot

AELTOVPYLA TOV OPYAVIGUOV;

MnopoUue va EQAPUOCOVE S W
AAAQYEG OTO VOUODETIKO Avvaté Inueia Advvapisg

TAXLOLO;

Mnopouue va akoAovBnoovpue

™V €EEALEN NG TEYVOAOYIAG;

Yrdpxouv apvnTtikeég mpoBAEYELS 0

otV €E£AIEN TOV TPOOWTIKOV; Evkaupleg

Yrdpxovv VEEC aAVAYKEG

TEAATWV;




YuuBovAec kata tnv epappoyn ts SWOT. ..

Na elote €LAKPLVEIS PE Ta SuvaTd oG oNUEla

Noa £xete S1dBe0M YO AUTOKPLTIKN
w

ASuvvapiec No EMLTPENETE TNV KPLTIKN TNG ORASAG

[IpoomaBN0TE VA EOTIACETE OTA ONUAVTIKOTEPX

Noa Bupdote O0TL KGO opYavIoUoG £xel aSLVAULES

T Mn Slotdoete va avalnTHOETE TANPOPOPLES
Evkaipleg AmelAég

MEAETNOTE KAAEG TPAKTIKEG GAAWVY OPYAVIOUWY

Kataypdpte kdBe evéexouevn anelAn

Mn @ofnBeite, anelleg Oa vTdpyovv TAVTH



Ano v Avaivon SWOT ot Ztpatnyik

XpNOLUOTOOTE T
duvatd ocog onuela
Yl VOt A§LOTTONOETE
gvKaLpleg.

Aflomoumote
EVKALPLEG Yo va
BeAtiwoete advvata
oaG onueia.

XpNOLUOTOU)OTE T
duvata ocog onueia
YO VO ATOUYETE
ATEIAEG.

BeAtwiwoTte Ta

advvata oag onueia

Yo VO A0 UYETE

OLTTELAEG,



MNapadeypa Epyouv Wnolomoinong AME

AuvaTtd Znueia & Aduvapieg
* Nepldepelakn ITPATNYLKN e XapunAn Anodotikotnta

e Aéopevon Hyeolag e EAATAC AodaAela MAnpodopLwy

* YYnAO Kootoc Awatn

Eukaipieg T KivSuvol

* JTpOTNYLKN Zuvepyaoia pe tnv ENME * [padelokpateio Anpooiov TopEa
* MNpoypappa Wnolakng ZUYKALONG e EAAeLpa Epmiotoouvng

* MNpoypappa Kowvwdehoug Epyaciag * Avtiotaon otnv Katwvotopuia

* QpLuec Texvoloyiec Wndlomoinong * EpumAokn Evéladepopévwv Mepwv
* Mpoedpiko Alatayua No 25/2014 * Apvnon Anodoxng

Dr. Nikolaos Raptakis



Strengths
Financial Strength

Weaknesses

Slowdown in managed care rate
increases

Opportunities
External fundinng of biomedical
research

Threats

Cost pressures

Support from the Trust

Declining state revenues

Charitable giving to Active Health

Bad debt particularly related to
growing uninsured & underinsured

population

Stewardship
Debt Capacity

Triple A credit rating & low cost of
capital

Decdlining revenue sources from
community organizations and
partners

Medicaid reimbursement

Approach 2008 elections to be able to
educate candidate

Significant capital needs

Change in Govenor in 2008

Prevention & Advocacy Programs
unique among providers

Decline in inpatient admissions

Advocate changes in policies,
programs & practices to support
overall health and well-being

Unreimbursed preventative services

Respected as an expert in childrens’
health & health matters

Focus on childrens' health

Patient and family dissatisfaction as
relates to access (i.e. phone,
scheduling, website navigation)

Increase marketshare within the
Midwest

Increased competition in the Midwest

market

Branding Active Health and other
sodial marketing

Flat demographic

Integrated childrens' health system

Robust electronic environment,
committed to using IS in clinical care
Priority on patient safety & quality

Special programs: Kidshealth &
Brightstart

Community & government
partnerships to advance policy &

Infrastructure needs

Distinguishing ourselves in clinical
quality, patient safety, health
promotion

Consumer-driven health plans

Improve service excellence

Pay-for-performance

Address access issues

Price transparency

Integration of clinical treatment and
community-based prevention

Inflation on capital projects

Technology obsolescence

practice change in prevention
Quality healthcare professionals &

Learning & delivery

competitive pay & benefits package,
espedcially for physicians

Culture change initiatives

Growth Low vacancy rates

Pediatric specialist & nursing
shortages

Agi_ng workforce

Organlzatlonal culture




Th e Ba Ia n CEd Financials

Objectives Measures Targets I[nitiatives

Scorecard N
=
el ||
‘I

Customer Internal Business Process

Objectives Measures Targets Initiatives

el | |
"“W‘-*'W Vision and

= I
=

Learning and Growth




Balanced Scorecard

Financial or * Financial Performance
Stewardship * Effective Resource Use

* Customer Value
» Satisfaction and/or
Retention

Customer &
Stakeholder

* Efficiency

Internal Process - Quality

* Human Capital
* Infrastructure & Technology
* Culture

Organizational Capacity
or Learning & Growth




VISION
MISSION 5 OXX

OUR STAKEHOLDER PROMISE:

- Desired Health Outcomes |, |
e (individual/system) —
[ Desired Patient + J F] [ Desired Productivity/Financial J

Family/Stakeholder Experience _— Performance
r = e St &
d st i
J’f' ) _,-r"-‘f
,f“"’f o Care ] Operational Performance e
F
! -
/ N
f R B [T~ — =
S S =
Patient | Knowledg Continuous Quality . _ Il
Joleait Knowledge s Luality Process Optimization
Engagement Generation Improvement |
Processes Processes

Resource Utilization Financial Management

ORGANIZATIONAL
CAPABILITIES
ININIDYNYIN
I2HNOSIH/ IVIDNYNIL




What will drive margins?

» Grow services for which we can deliver
excellent outcomes

How?

» By providing personal care to our targeted
population

» By providing easy access to our services

What should our process focus be?

+ Keep patients informed throughout the
process

» Deliver a personal experience that focuses
on the individual and his/her needs

» Streamlines inefficient clinical and
administrative processes

Will our people be prepared to do that?

* Yes, if we hire and develop people that
focus on customer service

* Yes, if we reward the team for focusing on
customer service and the strategy

* Yes, if we provide the team the tools they
need to do their job well

Mission: To provide top-notch healthcare to our community.

Financial Fl Grow

i i 26 financial base
o & margins F3 Increase
targeted as
natient base productivity
Customer

Perspective C1 Provide
personalized
care

Process
Perspective

P1 Deliver a P2 Keep
personal patients
experience informed

P3 Streamline
processes

Talent and

Technology L4 Upderstand

Perspective & deliver on the
strategy

3

L1 Hire & L3 Provide
L2 Reward our
develop the t technology &
eam
best resources




Strategic Objectives Strategic Measures

F1 — Grow financial base & margins O Total revenue

( O Margin (%) )
o revenue from targeted patient
ulation
( O % cost per FTE

C1 - Provide personalized care O Customer satisfaction survey rating

F2 — Grow targeted patient base

Financial

F3 — Increase productivity

C2 - Provide easy access CD # of complaints re: access

Customer

P1- Deliver a personal experience O Service level spot check rating

& . .
P2 -Keep patients informed O % repeat patients for separate incidents

Process

( O # key processes improved vs. plan

P3 -Streamline processes
1 Average # wait days to see doctor

L1 — Hire & develop the best O Employee Satisfaction Survey

O # employees recognized for outstanding

L2 — Reward our team service

L3 — Provide technology & ( O % new technology used by staff
resources

Technology




Strategy Map: Diagram of the
cause-and-effect relationships
between strategic objectives

b

Strategic Theme:
Revenue Growth

Financial
Fl Grow

e financial base

F2 Grow & margins
targeted
patient base

1

Customer

C1 Provide
personalized
care

A
Internal /J \

P1 Deliver a P2 Keep
personal patients
experience informed

Statement of
what strategy
must achieve
and what’s
critical to its
success

. 4

Objectives

* Keep patients
informed

How success in
achieving the
strategy will be
measured and
tracked

-~

Measurement

* Service level
spot check
rating

The level of

performance or

rate of

improvement

needed

h 4

Target

* 2014 3.8
* 2015 4.2
* 2016 4.6

Key action
programs
required to
achieve
objectives

. 4

Initiative

* Customer
service
training

L4 Understand

& deliver on
strategy

Learning




OBJECTIVE

Improve Order
Fulfillment

Objectives articulate the
components of our strategy

MEASURE / TARGET

= 18
gap
12
Target I
Actual Target
et

Measure B
Time from

order to
shipment

Time (hours)

Measures and targets track our progress
toward achieving and communicating the

INITIATIVE

Implement automated
order management
system

Initiatives help close the gap
between our current and

desired performance.




Strategy map and BSC links long term strategy and
measures to operational planning & budgeting.

Strategy

“Leadership”

Longer Term (3-5 year) View

Tactics

T~

=

L.
“Management”

Shorter Term (Annual and Monthly) View

Mission

Strategy Map

Objectives

Measures

Targets

Initiatives

Milestones

Accountable

Resource Allo

F1

Financial

Grow high-
margin
service

% revenue
from high-
margin
services

‘14 xx%
‘15 x%
16 xx%

S
e |
o
e
(M)
e
@
o
4=
—
3=
L =
= =
O E
—
O E
< o
o ©
e
(]
i,
a
o
'—

Customer

Provide

personalized
care

Customer
satisfaction
survey rating

Develop
organization-
wide survey

Survey drafted
by 6/14

Marketing
Team

Process

Keep patients |

informed

Service level
spot check

rating

Electronic
notes project

Complete by
2014

All patients
logged in

Dept. Chairs

Be the community hospital of choice

Learning

Provide
technology

& resources

% new
technology
used by staff

Learning
assessment
project

Deadline
met

All columns to the right support columns on the left




Strategy Home Page Our Patients Our Processes Our People

C2 SMOC provides ma with safe affectivaand
effcentcare

C1 SMOC providas me with responsive
personalzedcare

C3 SMDC is 5 good steward of my haath
care dolars

Our processes will increase productivity

Service Excellence Clinical Quality Operational Performance Innovation

P4 Newl delversafe coordnsted can
throughtesms that include the patent to
scheve Destouicomes

PE Wa wil axcelin effcentand

P 1 We wil provide essy. tmaly, -
effective operatons

coordnsted acoess

5 We will craste producs and
services that sddvale

P2 We wldeasgnanddeveop sustainadla niegrated
nhasithcare modais

P3 We wi laverage resesrch and education to advance the servioas and reputation of SMDC

Our culture will engage and empower people

PRTT R
<1 VWews recrun, deveiop and

retan 1sented peope
Together we will achieve an operating free cash flow to sustain our Mission and achieve our Vision

E1 We wil priortze resource aliocaton on
definad patent popu'ations to grow
additions! sources of profitsbie mcome

F3 Wae will align the fundng of

nesin carewsh thewsy we deiver

T4 Wewr aign philanthiropic
o activity with

MDC strategy

F2 We wlreduce expenses ‘

Our Finances

Strategic Metric Analysis

Ct Pt Satistaction Overall Quality of Cate at all Entities

C2: 4 Adverse Health Events

C3: Total expense per RYU

Pt % of Prowviders with 3rd Next Available Appointment within 48 |
P2: # New integrated healthoare systems established

P3: % Growth of grant apps in SMDC defined research focus area
F3: # Quality-driven CME activities evaluated on Level Four

P4: % DC pts wioptimal diabetes control

P4: % SMDC Core Measures meetiesceed CMSITJIC best practi
P5: People Cost Ratio

P%: Supply Cost Ratio

PE: Incremental Revenue

Lt % MDs recruited in key growthiprionty areas

Lt % Emplogee retention rate

Lt % MO retention rate

L2: # pts conducting e-visits

L3: ¥ of people completing Process Excellence training

L3: Vital Signs supervisor effectiveness score

L4: % Leaders attending Leaders Development Opportunities

F1: Non-governmental pagor mix

Ft Inorease in unique patients

F2: Operating Margin

F2:Free CashFlow

F3: Pay-for-Performance

F4: Philanthropy $ rovd. as % of Net Revenue




That supports Mission: To provide leadership, institutions and services to restore and improve the health of children through care and programs
Our Mission not readily available, with one high standards of quality and distinction regardless of the recipient’s financial status.

Stewardship 501. Achieve 14% EBIDA to support our
Ensuring strategicgoals
stewardship of Sources of Funds Uses of Funds
the trust and 502. Achieve growth 503. Grow prefitable
assured financial through delivery of services and minimize
strength impactful services in W losses from unprofitable
andths MN . services

506. Achieve operational
efficiency without
compromising clinical
quality.

S04, Maximize value from S05. Optimize returnon
targetedpartnerships and existingand future raal
acquisitions, estate assets.

Communities: "Be a catalyst forchange, as - Children and Families: "Create an
well as a trustad resourca for improving children's environmeantwhere aach child is treatad as if

That provide a . health’ theywere yourown"
uniquely

satisfying
customer Processes

experience Impact & Community Service & Quality Efficiency & Environment

PO1 - Expand our reach in Minnesotaand POS - Assure service excellence in order
Wisconsinto ensure vitality toprovide a compassionate, personalized and
||| and viability informed experience

deli T by T P06 - Achieve exceptional outcomes through
= rate 2 ol . .
To deliver YA MUINtagrata g system coordinated, evidence-based care, health promotion
the . of children’s health andimproved clinical processes P10 -Assure that operations are

Strategic efficient and sffective

P09 - Create and enhance physical
environments that are patient-centered,
and support excallent care

P03 - Working with community partners and P07 - Leverage technology for process improvement,
government, influenceissues and drive change enhanced quality, safety
relevantto child health and wellness and service excellence P11 - Allocate financial and capital resources

; P02 - Partner with physicians and othar for efficiency and effectiveness
P04 - Improve children's healththrough research care providers to create an efficient and

. and education . effective enviranmentforcare

Processes

We will
enable People & Learning

our LO1 - Racruit & retain the right L02 -Assure a highly L03 -Align, reward, and encourage our L04 - Value diversity andfoster a culture of
People peoplein theright seats workforce . Associates' passion for excellence trust by living our cors values




OBJECTIVE

MEASURE

INITIATIVE

Assure service excellence &
optimize the customer
experience by continuously
improving process flow and
interaction

# of patients admitted to hospital
Average length of stay (days)

Average time of discharge (HH:MM)

New patient scheduling & planning,
budgeting & forecasting system
roll-out

Build a meaningful
partnership with physicians
to enhance the continuum
of care

% of physicians participating in task forces, leadership committees,
etc.

Physician project management
training initiative

Communicate our brand &
capabilities as an academic
health center to meet the
community’s healthcare
needs

% of facilities/departments that meet brand “standards”

Brand development initiative

Welcome Center build-out

Achieve exceptional
outcomes through
coordinated, evidence-
based care, health
promotion, & improved
clinical processes

% infection rate
Clinical outcomes index rating

% of providers trained in evidence-based medicine

EMR implementation project

Provider evidence-based medicine
training program

Achieve outstanding patient
safety and quality of care

# of falls

Hand washing rate

Hand washing training program

Optimize utilization of our
capital & human assets to
operate efficiently

Budgeted strategic initiatives that follow the planning criteria

Initiative management process
redesign

Improve efficiency and
reduce cost of non-clinical
processes

# of targeted business processes improved vs. plan

# of billing lines collected in 120 days

Billing software implementation




Aligh employees to the strategy: Four HR processes

1. Create Strategic Awareness
= Communicate 2.Align Personal Goals
= Communicate = Personal Scorecard
= Communicate

Make Strategy
Everyone’s Job

3. Provide Necessary Skills ' g 4-Align Personal Incentives

» Strategic Job Families = Variable pay
Strategic Readiness = Team based







KaBopiopog SMART Ztoxwv

" pecific
zua KEKpIJCVOS



[Mapadeiypata Oplopwy

What How will you Is it in your Can you When exactly
do you want know when power to realistically do you want to
to do? you've accomplishit? achieve it? accomplish it?

reached it?



[Mapadeiypata Oplopwy




XAPAKTNPLOTIKA «EELTVWV» ZTOXWV

* 0L Zto)O0L TpETEL SlaTLVTWOOVV ATAL

S ZUYKEKP LLEVOL | No anavtave oo «T, IMowog, ITov, Tati»

* H enitevén twv Ztoxwv TpETEL va umopel

’
M METpn O_lll()l va LETPNOEl HE CUYKEKPLUEVOUG AEIKTEG.

e OL ZTO)XOL TPETEL VA Elval PLAOS0EOL AL

A ETC T 81’) E lllo L TAUTOXPOVA KOl PEAALOTIKOL.

’ e OLZtoyol Ba mpemel va oxetilovTal IE
R ZXET LKOL ZKOTOUG KOl CUYKEKPLUEVES AlaSIKaolEG.

’ e OL ZTOXOL TPETEL VA £XOVV CUYKEKPLUEVO
T Xp OVOQ XPOVOoOSL&ypapupua VAoroinong.




“Change before you have to”

Jack Welch



Kotter's 8 Step Model

The Change

Model

" adL S0 i "

T CabCr| WITKPOPD =
T L B AEDDOPROH LL

B & BAsGT ML O




1

CREATE
Sense of Urgency
2
BUILD

Guiding Coalition

The Change
Model

Kotter's 8 Step Model

"Aev untapyouv LOEEC, UTAPYOUV
avipwrtol tou kouBaAouv Ti¢ LOEEC,
KL UTEC TALpVOUV TO UITOL TOU

avipwrou mou TI¢ kouBaAaet.”

X3
“Ideas exist only because they are
carried by people who grant
them their own human height.”

(Nikos Kazantzakis)
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Kotter's 8 Step Model
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Laistrygonians and C yc/ops,

wild Poseidon—you won't encounter them

unless you bring them along inside your soul,

unless your soul sets them up in front of you.

(Ithaca, Cavafy)
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Kotter's 8 Step Model
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Not only followers in a change process...

2%

People
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Xe BueAdwdeLg KalpoUg
aAAoL xtilovv TeiXM,

KoL GAAOL VELOUVAOLG. ..

(Antoine de Saint-Exupéry)
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